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Planning for retirementat age65, your
grandpaentsknewthey could counton
a Social Secuity beneft to supplement
grandpa’spenson andtheir savings
They probablyendedup living on
their beneits for only afew yeas.

Heathier lifestylesandmedical
advancedaverealltedin sonething
grandmaandgrandpadidn’t anicipate:
ManyAmeiicanslive for many, many
yeass after thatmagical ageof 65.

In fad, more Amelicars areattaining the
age of 100 now than ever before, leaving
some an astonishing 35 yeas of pog-65
life. While Grandmaand Grandpa's
income easly outlived them will your
employees incomesdo the same?

BarbaraButrica,a senior resarch
associat atthe Urbanlnsitute
(www.urban.og), hasa suggeton
thatsomecal crazy:delay retirement
Evenoneextrayearin anindividual's
working life could havestarting post
tive reaults, both for theindividualand
for sockty, she says

In the Urban Insitutes disaussbn paper,
Warking for a Goad Reiiremert, Butrica
and her co-authors assertha workers
canincrease their anrud incomeby an
average of 5 percent from age 50 onward
for each additional yea they work.

We spokewith Butrica aboutthe
Inditute’s findings,andwhy enployers
may wantto encouagetheir empbyees
to posponeretirement.

Can They Afford to Retire?

“Many people are neaing retiremer
concerned about their ability to maintain
the standard of living they hadbefore
retirement,” Butrica says.“The Baby
Boomers in particularhavebeen

bombardedwith doom ard gloom
messages. | think alot of them are redl-
izing that they may not beable to retire at
ayoung age—that they needto work a
little bit longer. To the extent that
employers are aware of that and are
willing to keepthem on atolder ages or to
hire older workers, this is agood thing.”

“One of the pointswe make in the pager,
which | think is really key, is that when
Social Security first became payale, the
average worker retired at about age 68. To
have the same number of retirement yeas
now would mean that the average retire-
ment age today would be 74, because
peqle are living longer,” Butrica says.

Sheisn't suggesing thatthe normal
reirementagechangeto age74, of
course. “In oursimulations we talk
aboutdelayingretirementby 1 to 5
yeass. Peopk think we're craz. In fact,
peopk are living longerandhealthier
lives,so if they’re phydcaly able, |
think it’s a realstic possbility.”

Workerson thelowerendof the pay
scale standto beneft mog from
delaying therr retirement, accordingto
Butrica. Theloweg-eaning one-fifth of
workers could increa® their annual
consumption at reirementby 16 percent
with oneaddtionalyearof work andby
98 percentfor anadditional 5 yearsof
work. Middledincomeworkers beneft
somewhatless, butstill more thantheir
weathier counermars.

“Our papershowsthatby delaying
retirement, you haveaddtiond yearsof
eaningswhich build up toward more
wealh, bothin private pensons andin
Social Secuity, andthe eaningsthem
selves,” saysButrica.

(continued on page 2)
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7 Things to Consider When Implementing
Or Improving a PTO Policy

by Curt Finch, CEO, Journyx

Many companies—especiglsmal
ones—gnole paidtime-off (PTO).
They’re casial aboutvacationand
emergencyabgncetime, aswell as
its tracking andaccrual but asthey
grow, PTO canbecomea significant
expensehatmustbe managedHere
are somethingsto think aboutasyou
developor improveyour PTO plan.

1. Talent—How to Get It

Controlling andunderstandtig PTO
expensallowsyouto recrut beter
talent You canpromiseandallow
peoplemore vacationthanyour
compeitors if you know thatit’'s
controlable. This allowsyou to build
a better teamthanyour compeitors.

2. Laws and Agreements

Thefirst quedion businesseseed
to answermwhencreatingtheir PTO
planis whatto do aboutenployees
who quit or areterminatedMany
statesrequirethatthe balanceof
vacaton pay be paidwhenan
empbyeeleavesthefirm unles the
companyhasa policy that staes
otherwise In somestatesthe defaut
policy is employerfriendly.

3. Cost/Benefit and Ethics

If you choose to disallowvaation time
to redgning enployeesthis allows you
to reallocatethe PTO that thosewho
leave might haveusedin favor of those
that stick around. This is espeially
hdpful if your compaly isin an
indudry like retail or food sevice
where tumoveris traditionally high. In
esaice,you canoffer moregererous
PTO packayeswhen recruting than
your more-lenientcompeitors can
offe—at no addiiond cost. This is
arguablymore ethicd. After all,
enployeesde®ve bendits commen-
surate with ther loyalty, do they naot?

4. How to Accumulate

Companeshavemanydifferent
formulasfor the accumulaion of
PTO basdon hours worked,

seniority, title, andgeogaphi loca
tion, ard institute differentpoliciesto
reclaim unusedPTO atthe endof
varioustime peiiods (usualy the
fiscalyear,the calendaryear,or on
theannversary of the employees
hiring). Plansthatallow unued PTO
balancedo roll overyearafter year
canbuild up alargerliability, since
whenthe empbyeetakesthe vacaton
long after eaning it andafter seveal
paychanges it will betakenata
higherpayrate thanearnd.

5. Administrative Considerations

GenerlizedPTO plansaresimpler to
undestandandadmnister thanplans
thatsepaatesick, vacaton, and
personaldays.Theyalsofavor
heathy empbyees Employeeswith
abeneesm problens often geta
beter beneit undertraditonal plans
with dedicatedsick days.

Healthy workers prefer PTOs because
they cantake some of the days that
were formelly classified asemergency
alserce days as vacation. And then
there’s the “honedy dividend.” People
need’'t call in sick whenthey re redly
going shopping. And HR doesrit have
to play policeman on employees
reasans for taking time off.

On the otherhand,asyour conmpany
exceed$0 enployeesandis coveed
underthe Fanily andMedical Leave
Act (FMLA), you may wantto split
FMLA accualsfrom otherPTO in
orderto easethetaskof meeing
federl repoting requrement.

6. Automation

Many companies—espedally smadl
ones with highly skilled workers—
have a casud atiitude toward PTO.
But asyour cormpany grows to exceed
50 workers or so, having an automated
system to help manaye this benefit can
bebeneficial in two ways.

First, it canhelpyou curtail theintent
of enployeeswho would takemore

thantherr fair share of PTO. Letting
anautomated system control this for
you makesyour job enptionally
easer, you needn’tplay the heavy
all thetime.

Secondjt canallow you to havea
beter undestanding of whois not
taking time off. You probaby already
know who needgime off. Who's the
grunpieg sourpuss in your office
right now?How much of their vaca
tion havetheyused?

7. How Much Time
Should You Allow?

There's evidencethatthe European
habitof taking 6 weeksof vacaton
everyyearleadsto higherproduc
tivity. The statistics backthis up:
Europehada higherprodudivity
growth rate thanthe United Statesin
14 of the 19 yearss between198land
2000,accordingto the U.S. Federal
Re=ve Boad.

According to arecentExpedia.com
study on U.S. vacaton habis, in
2002,atypical Americanwas
graned 16 vacaton days but only
took 14 daysoff, handing backmore
than$21billionin unusedvacaton
daysto enmployers. In Europe, by
contrad, the avemlgeis 30 days.So,
be generousvhenyou hire. They
probabl won't us it all anyway.

Evelybody needsa vacaton oncein
awhile; “workahoism” is unsustai-
ablelongtem. You may occasbnally
haveto encouagepeopk to “vacake.”
Ontheotherhand,afew employees
with seriousabsnteesm problenms
canwreckthe morale of your good
empbyees Controlling PTO appre
priately leadsto a smoother operatig
workforce. It curtails the malingerers
andshinesa spotight on the unsus
tainablke workahoics

Curt Finchis CEO of Journyx
(http://pr.journyx.com) a provider

of Webbasd software locatedin
Audin, Texas which trackstimeand
projectaccouning solutions to guide
cusbmersto per{person, per-project
profitability.
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