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Customer Case Study: Pedersen And Pedersen

About Pedersen & Pedersen, Inc.

Pedersen & Pedersen, Inc. focuses on civil and environmental engineering, surveying and mapping, and
serves a diverse client base that ranges from major corporate entities to small startup operations. The
company develops practical and cost-effective solutions by working with clients to define problems and to
develop problem-solving techniques.

The Challenge “We’'ve demanded lots of data and
As a surveying and engineering firm, Pedersen & Pedersen, reports from the software in regards
Inc. deals in projects from home mortgage surveys to multi- to our time tracking, billing, payroll
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and invoicing processes are essential to their business, but
linking together Microsoft Excel spreadsheets was not working — Rebecca Pedersen, President
for them - it was too time-consuming and left much room for Pedersen & Pedersen, Inc.

error.

The Journyx Solution

Pedersen & Pedersen chose to implement Journyx Timesheet after learning from Journyx staff members
exactly how the software would improve their processes. Pedersen & Pedersen now has 50 licensed users
of Timesheet and uses the software for time tracking, billing, payroll, invoicing and project management.
The most dramatic improvement is that invoicing — previously, their biggest hurdle -- is now manageable.
Accurate invoicing data is now in one location and can easily be recalled, enabling them to consistently
deliver invoices in a timely manner. Project accounting accuracy has also increased substantially.
Employees who previously spent much of their time on these functions are now free to complete other
tasks that normally would have been delayed.

“We've found Journyx Timesheet to work quite well for our needs,” said Rebecca Pedersen, president,
Pedersen & Pedersen. “We've demanded lots of data and reports from the software in regards to our time
tracking, billing, payroll and invoicing, and it hasn’t let us down.”

About Journyx Timesheet

Journyx Timesheet is a timesheet and expense management solution that enables organizations to
automate management of employee time and expenses for project control, customer invoicing, and payroll
processing. Journyx offers patented technological solutions — not just generic tools - that are flexible

and adaptable across five platforms and multiple projects, in order to help companies identify profit
opportunities along the per-person, per-project continuum.

About Journyx

As the creator of the Web-based time tracking industry, Journyx carves out its own path, while guiding
customers to their goals and destinations. Journyx helps customers reach the highest levels of profitability
by automating labor-intensive, paper-based processes with a superior, Web-based solution. Founded

in 1996, Journyx is the first and only company to establish Per Person/Per Project Profitability (P5),

a proprietary process that enables customers to gather and analyze information to discover profit
opportunities.
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