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Customer Case Study: Novar

About Novar

Novar is one of the largest global energy management firms with capabilities ranging from installing intelligent
building control systems—Novar’s operations team executes thousands of installations a year on time and
on budget—to full Solution Center support for monitoring and using those systems effectively. Novar is part
of Honeywell International, a $34 billion diversified technology and manufacturing leader, serving customers
worldwide with energy management solutions, aerospace products and services; control technologies for
buildings, homes and industry; automotive products; turbochargers; and specialty materials. For more

information, visit http://novar.com.
"The SaaS option of Timesheet

has saved us more than $10,000
in capital expenditures.

The Challenge

Longtime Journyx customer Novar recognized in 2002 the need
and value of having a time-tracking solution that also offers the
additional information of project costs. When Novar searched for
a solution that would fit the bill, they found Journyx Timesheet
to be easy to use and intuitive with a low cost of ownership. The
fact that Timesheet is offered as a software-as-a-service (SaaS)
solution made it all the more attractive.

Timesheet is far more adaptable
and cost effective than any other
application I've used.”

— Trevor Porter,

Trevor Porter, Engineering Manager at Novar, says, “As we grew  Engineering Manager, Novar

and became more service-oriented, we needed to monitor time

very closely. Journyx Timesheet helps us in two key areas: 1) capturing our total labor expenditure and 2)
capturing the total accrued man-hours for each project. This data, along with capturing other project costs
enables us to determine the project’s ROI based on hard data. In addition, we can better forecast time
estimates for future projects based on historical project data.”

The Journyx Solution

Novar tracks time allocations for new product development with Journyx Timesheet. Additionally, Novar
uses Timesheet for engineering project cost accounting. This allows them to track project costs and use the
information for planning and estimating, which assists with budgeting and employee role assignment on
similar projects in the future.

“The SaaS option of Timesheet has saved us more than $10,000 in capital expenditures. Further, with
the low per-user, per-month pricing, we are able to write-off the SaaS as an expense without applying
any additional burden to our IT infrastructure and resources,” says Porter. “After looking at other time
and attendance applications, I can confidently say that Journyx Timesheet is far more adaptable and cost
effective than any other application I've used.”

About Journyx Timesheet

Journyx Timesheet is a timesheet and expense management solution that enables organizations to
automate management of employee time and expenses for project control, customer invoicing, and payroll
processing. Journyx offers patented technological solutions — not just generic tools — that are flexible,
adaptable and free to try, in order to help companies identify profit opportunities along the per-person,
per-project continuum.

About Journyx

As the creator of the web-based time tracking industry, Journyx carves out its own path, while guiding
customers to their goals and destinations. Journyx helps customers reach the highest levels of profitability
by automating labor-intensive, paper-based processes with a superior, Web-based solution. Founded

in 1996, Journyx is the first and only company to establish Per Person/Per Project Profitability (P5),

a proprietary process that enables customers to gather and analyze information to discover profit
opportunities. Journyx has thousands of customers worldwide, including American Airlines, Bayer, AC
Nielsen, L'Oreal, The Discovery Channel, Schlumberger, Capstone Turbine and many others. Journyx
solutions are available both as software-as-a-service (SaaS) and on a standard license basis. For more
information, go to http://pr.journyx.com or contact Journyx at (512)834-8888 or info@journyx.com.
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